Advice to Candidates for Tenure/Promotion (version 4)

Introduction

The CSIS School Tenure and Promotion Committee is the primary peer review committee for members of the School. Its primary mission is to assist the faculty and the dean in making tenure and promotion decisions.  The committee reviews dossiers and makes recommendations based on those dossiers.

You will be judged on three criteria: Teaching, Scholarship/Research, and Service. You will need evidence of excellence in all three to assure a successful outcome.  A case that is weak in one area will need to be extraordinarily (overwhelmingly) strong in the others. The history of CDFPT indicates that all three are considered essential. 

The Dossier

Start on your dossier early. Eighteen months before you expect to come up for tenure or promotion is not too soon to start. Your dossier doesn't need to be thick. It does need to have impact. Read the specification of the dossier appearance and contents that is sent out by the Provost's office. CDFPT has STRICT guidelines on form and size of your dossier. Make sure that your dossier is no bigger than the acceptable maximum size, and that all sections are present and clearly identified.

Kurt Vonnegut said that in a short story every sentence must either advance the story line or develop the characters. Think about that as you decide what to include and what to say about your accomplishments. You should provide quantitative summaries of the contents of your dossier for the benefit of the committees (number of publications, number of students taught, or advised, etc.). This will greatly aid CDFPT. Make sure your counts are accurate and backed by evidence in the dossier. 

Everything you say in the dossier must be backed up with evidence in the dossier. Don't say you have a paper accepted without an acceptance letter in the dossier. Don't say you have five publications unless there are five citations. The documents in your dossier must be correctly categorized and correctly characterized. Don't say a publication represents the result of research unless it clearly is research, for example.

You also should have your chair's recommendation and your department TAP committee's recommendation in the dossier.  Don't count on these documents being forwarded to the School TAP committee.  Make sure that copies are included in your dossier.

The CDFPT looks for strong evidence of continuing work and development, but weighs contributions since your last (tenure/promotion) decision more heavily than earlier contributions. The things that helped you get tenure will help much less for promotion to Full Professor, unless backed up by a strong progression of contributions since the earlier decision.

Teaching

Teaching is primary.  You should include student evaluations for ALL courses. CDFPT expects this. Letters from students and colleagues help. A reputation as an excellent teacher outside of Pace (regional/national/international reputation) helps enormously.  You should write and include a statement of (a) your teaching philosophy, and (b) your place in and contributions to the teaching profession. In evaluations for tenure and promotion evidence is sought of innovative teaching and teaching development activity.

Contributions to student life, student activities, and to the students generally are distinct from teaching, but are also very valued and can help you if they are substantial and documented.

Scholarship/Research

You should write and include a statement describing your research focus and goals, stating why your contributions are important. Many of the readers of the dossier will not be able to intuit this from the detail. The department and school TAP committees can help you validate and reinforce your statements here. If you have a lot of publications, indicate which are the most important and why. If you have only a few, you should deal especially with their importance.

You have the right and the responsibility to pick the field/area of research that you do. You also have the responsibility to demonstrate the excellence of what you do. You will do best to demonstrate a clearly focused program of continuing research.  Note that in your annual evaluations the dean has asked for evidence of a clear scholarly agenda and regular publication. The committees (School TAP and CDFPT) will also require this. 

Research must be validated by reputable authorities (referees, conference committees…), preferably outside Pace. Publishing articles in the "popular" professional press (Java World…) will probably count very little here, though it may be evidence of service to the profession. Small regional conferences in which many/most papers are accepted count far less than recognized national conferences, rigorously reviewed, with published proceeding. If possible, include the ratio of accepted to submitted papers. 

Scholarship is not research, but both are needed. Scholarship means more than reading and "keeping up with the field" which is required of any teacher, especially in this field. The committees that will review you will be looking for your contributions. Your research may be theoretical or applied, it may be completely original or derivative, but it must be backed by recognized contributions/publications.

Service

Service can be service to the department, school, university, profession, or society as a whole, though some will hold evidence of service to the first three of these to be primary. If you wish to go beyond this, it is your case to make. You should write and include a statement detailing the nature and importance of your service contributions.

Letters validating your contributions in these areas from people outside Pace are helpful, especially if they are recognized authorities and especially if they are not your collaborators. Collaborations can also be very important in the three areas. This can be collaboration within the department, but evidence of collaboration outside the university gives strong evidence of a wide reputation. Again, this collaboration needs to be validated (published research reports…).

Summary

The standards, realistically, are getting more rigorous as time goes on. Be aware of this. This is appropriate and indicates that the University is moving forward. The standards for advancement in rank are more rigorous for the higher ranks. No promotion is automatic with time spent in rank. In particular the School TAP committee and perhaps CDFPT looks for evidence of national (or very strong regional) reputation for advancement to Full Professor. The committee also looks for "leadership" in the three areas. The senior members of the faculty are expected to assume a "Leadership Role" in the school, and in the profession. Ask yourself "What is currently driving the school/university forward at this time?" and "How am I leading in that movement?" You need more than membership on committees for service and more than writing CSIS technical reports. 

For tenure decisions and for the lower ranks, both the School TAP committee and CDFPT will look for both accomplishment and for evidence that the candidate will continue to grow in the role. Evidence of past accomplishment alone is not enough.

The School TAP Committee

It is the job of the TAP committee to represent your accomplishments fairly and honestly to the CDFPT. We are neither gatekeepers nor cheerleaders. Our responsibility is to you and to the university and profession. We will give you advice, if asked, on how you should present yourself and even on the strength of your case.

In our official report we can and will interpret your dossier to those on CDFPT outside our field. We especially try to indicate where a candidate has done things uncommon and outstanding for a person in his/her particular circumstances.

