TEAM WORKSHEET
Group Name:

_____________________________________________________________
Roles:


Team Leader





Sets up group meetings and client meetings (agendas are a MUST)





Informs all members of the status of the web project





Maintains a communication log and a project status report





Responsible for the groups presentations 





Assist in making the prototype for presentation #1





Create and design 3 web pages for the site





Create 3 pages of the Technical Manual





Have 20 users test the site





Responsible for copies of the site (webspace.pace.edu) and CD for client
Consultant #1


Research three sites similar to the community partner


Determine the mission statement, target audience, user population


Responsible for determining the colors and design of the site


Create and design 2 web pages for the site


Create 5 pages of the Technical Manual


Assemble Technical Manual


Create a questionnaire for the Usability Study


Have 10 users test the site

Consultant #2

Responsible for obtaining all the content of site

Responsible for determining the layout of the site 

Responsible for creating a Graphical Site Map

Create and design 4 web pages for the site

Create 3 pages of the Technical Manual

Write the Usability Report (report MUST contain charts)

Create PowerPoint Presentations for ALL Presentations
