Assignment 3: Team and Cohort Assignment
Agile Approach to the Dissertation Process



In our doctoral program we apply agile techniques and other simplifying techniques to facilitate and make more agile the dissertation process.

Your job on this assignment is to compare our agile approach to the dissertation process to the traditional approach and, if possible, elaborate on the description of the agile process by adding your own ideas.  Your comparison can be made in descriptive prose or in tabular form – for example a table could contain three columns for process step, traditional approach, and agile approach.

Also, try to find additional statistics (other than those presented in the paper) on the traditional doctoral programs and statistically compare the traditional and agile doctoral programs by completion rate (the number of students who completed the dissertation divided by the number who completed the coursework) and average years to completion.  When reporting university completion rates, try to determine, if possible, whether the completion rate is relative to the number of students who started the program, the number who passed the qualifying exam, or the number who passed the research proposal review.  Because it is often difficult to determine the starting point for the completion rates, try to find a discussion of this in the literature. 

The deliverable for this assignment is a 6-8 page paper, combining the contributions from all teams.  The paper is to be presented at the Pace University CSIS Research Day Conference.  The format of the paper is double column IEEE format – see the paper format template on the Research Day Conference website.

A draft of the paper is due at our third meeting and the final version at the fourth.  Everyone in the class should be listed as authors and we will need someone to make the presentation at the Research Day Conference in May.  Presentations at this conference are short, 10-15 minutes.  A practice presentation will be made at our fourth meeting and this will require a set of PowerPoint slides.

