COMPANY NAME - PROJECT NAME

PROJECT ROLES CHECKLIST C3-2

Project Roles Checklist

Front Office
Business Sponsor

IS Sponsor

Business Drivers or Steering Committee

Coaches
Project Manager

Business Project Lead

Regular Lineup: Core Project Team
Business Systems Analyst

Data Modeler

Data Whse Database Administrator (DBA)

Data Staging System Designer

End User Application Developers

Data Warehouse Educator

Special Teams
Technical/Security Architect

Technical Support Specialists

Data Staging Programmers

Data Steward

Data Whse Quality Assurance Analyst

Fans
Business Users by Group/Function
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