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This document is a template showing how to describe the protocol of communication you followed in this project

1. Introduction

Describe the purpose of this document

This is a document that…

It was realized…

Description of the organization of the document

Describe the protocol of communication you followed during the project. 


Did you use a one-to-one model? A one-to-many model?

What communications were you allowing? What communications were you not allowing?

What were the exact responsibilities of the communication leader?


Was there a team member that centralized/broadcasted the information?


What tools did you use to communication? What did you think about these tools?


…

2. Communication during requirements engineering

How did you communicate?

Importance of communication: High/Medium/Low

Advantages

Problems

3. Communication during design

How did you communicate?

Importance of communication: High/Medium/Low

Advantages

Problems

4. Communication during implementation

How did you communicate?

Importance of communication: High/Medium/Low

Advantages

Problems

5. Communication during testing

How did you communicate?

Importance of communication: High/Medium/Low

Advantages

Problems

6. Conclusion
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