Distributed Software Development Project Experience

Version: 2/12 (updated w.r.t what was done until now)

Clients:

· Institute of Technology of Cambodia

· http://www.itc.edu.kh
· http://www.itc.edu.kh/beta
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· Housing and Residential Life, Pace University

· http://www.pace.edu
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Milestones

· Beginning of the semester at Pace University – Monday, January 24th 

· Yahoo email and Yahoo! Messenger pseudo.

Due date: Wednesday, February 2nd  

· Succinct description of 3 software development projects to be developed at Pace University in CS 389 in the Spring 2005 – Thursday, February 3nd 

· Creation of the clients/developers teams 

Due date: Tuesday, February 1st 

· Meet the clients/developers’ event – Week of Monday, January 31st – Sunday, February 6th
Reserved day: Thursday, February 3rd
· Break, Institute of Technology of Cambodia:
Saturday, February 5th – Sunday, February 20th 
· Each student will design a personal web page including a picture and a curriculum vitae (1 page only) 

Due date: Tuesday, February 15th  

· Questionnaire to be sent to the client

Due date: Tuesday, February 15th 

· Feasibility study / Risk analysis

Due date: Tuesday, February 15th 

· Requirements (with use case diagrams)

Draft version of the requirements

Due date: Tuesday, February 22nd 

Requirements review, validation, management

Final version of the requirements

Due date: Thursday, March 3rd 

· Midterm – Tuesday, March 8th 

· Break, Pace University:

Sunday, March 20th – Sunday, March 27th 
· Design

· Database Design (Entity-relationship diagram, SQL table schemas and instances)

· Class/Sequence/Activity/State Machine Diagrams

· Interfaces

· GUI design

Draft version of the design

Due date: Tuesday, March 15th 

Design review

Final version of the design

Due date: Tuesday, March 29th 

· 10-minute presentations

Review of the presentations

Thursday, March 17th 

· Presentation reports due

Due date: Thursday, March 17th (evening)

· Implementation/coding

Unit testing with bug reports

Use of Pair Programming

Code and bug reports review

Due date:  Thursday, April 15th 

· Break, Institute of Technology of Cambodia: Khmer New Year

Monday, April 11th – Sunday, April 24th 

· Testing and quality assurance

System and acceptance testing with bug reports

Testing and bug reports review

Due date: Thursday, April 26th  

· An external person (with an email that is not a yahoo/hotmail/gmail email) will use your software and send her/his comments on the software to Dr. Scharff at cscharff@pace.edu.

Due date: Thursday, April 26th (8 am)

· Project acceptance

Tuesday, April 26th   

· 20-minute final presentations 

Review of the presentations

Tuesday, April 26th and Thursday, April 28th   

Delivery of the folder: Thursday, April 28th 

Final presentations will be open to outside people (chairs, deans, professors, professionals…).  

· Final presentation reports due

Due date: Thursday, April 28th (evening)

During the semester:

· Each team maintains a journal/bulletin board describing the progress/meetings/interactions.

· Each team maintains a web page with all versions of produced documents.

· Each team maintains a folder containing all the work realized during the semester.

� Presentations are filmed for future review. Students answer surveys during the presentation and write group reports [cf. assessment meeting survey sheets]. Students from Cambodia have access to the presentation tapes for review.   





