Presentation outline + Poster

Presentation
15 minutes + 5 minutes of questions
Team (with pictures)
App (Why this app? Motivation? Market Analysis? Potential? Relation with the required topic)
Target Users (Who is this app for? What is the environment of the users? Persona?)
Content (How did you get the content of the app? Is it copyrighted? Is it static or dynamic? Did you get it from somewhere? Do you have a database? Do you use JSON or another format?)
Requirements (How did you capture the requirements? What process did you use to capture the requirements? Did you use questionnaires? Interviews? etc What are your assumptions? What is the total number of User Stories? How did you validate requirements? How did you document requirements?)
Main features of the app (Main US) (with corresponding screenshots)
Design
· Architecture
· The architecture should be on 1 slide. It is a high level visual view of the system. It contains the components of the system. Think about functionally sets. Add also DB, security, game specific components (e.g., physics) etc. 
· Design sketches
· Design patterns
· If you used any software for the design part, mention it.
Testing (How did you test your app? When did you stop testing?)
Process (Description of the process followed? From the ideation phase to the delivery phase? What worked? What didn’t work? What could be improved? What did you learn about agile and scrum?)
Slide(s) with the 3 burndown charts and number of US planned and implemented at each sprint
Slide(s) on the GitHub commits during the project
Technologies and Tools (Android Studio, PhotoShop, GitHub, Git, Slack….). You can separate development, communication and project management tools.
Stats 
· # of communications (emails, chats, face-to-face meetings, SMS, Facebook, Group chat, Slack stats etc) What was the main communication channel? 
· # of User Stories (total / per sprint, planned and implemented, US non functional and functional)
· # hours worked (per member and per team)
· # bug submitted 
· # github issues (close and open)
· # scrums / sprints 
· Git stats (#commits by team member. Data generated by github) (What did each member do?)

Status of your App & Deployment (What is next?)
Learning Experience (What did you learn? What did you like? What did you dislike? How does this experience transfer to your professional life?)
Demo (of the software) (2-3 minutes)
Note: Avoid duplications in the slides!

Sample presentations
https://github.com/paceuniversity/CS3892016/wiki 

Poster

Please produce a poster (PowerPoint file) that you will send me on Friday (to the latest) to print. The poster should be done to be printed in A3. Check the page setup in PowerPoint.
The poster should contain:
· Name of app
· Info about the team
· Logo
· Screenshots
· Bit.ly to download your app (direct link to the apk file)
· QR code to download your app (apk file)

Sample posters
https://drive.google.com/drive/folders/0B30L5EBqKT_mR21RSS1wQ3Byamc?usp=sharing 


