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In this document, you will describe what process and tools you used to develop the software for CS 389, focusing on each activity and the whole process. You will describe what worked well, what did not work, and what could be improved. You will also focus on reflecting on your team. This document must be posted on your wiki.

All team members must contribute. Use bullet points with information. For the questions: 
· What worked well?
· What did not work well?
· What could be improved?
Put only 1 answer, the most relevant one.

Overall process
· Description of the process
· List of all the tools per activity – requirements, design, communication, project management etc.
· What worked well?
· What did not work well?
· What could be improved?
· How does the process you follow permits to improve the quality of the product you delivered? Would it have been possible to achieve what you achieved without process?
Requirements
· Description of the process and tools used for requirements
· # of User Stories (total, per sprint, planned and implemented, US nonfunctional and functional)
· What worked well?
· What did not work well?
· What could be improved?
Design
· Description of the process and tools used for design
· What worked well?
· What did not work well?
· What could be improved?
Coding
· Description of the process and tools used for coding
· #classes and # lines of Java code
· What worked well?
· What did not work well?
· What could be improved?
Testing
· Description of the process and tools used for testing
· What worked well?
· What did not work well?
· What could be improved?
Evolution
· How did you plan for evolution and maintenance?
Changes
· What changes did you have in the artifacts and in which ones?
· How does the team handle changes?
Team
· Statistics # of hours worked overall or per sprint
· What worked well?
· What did not work well?
· What could be improved?
Communication
· Statistics # of communications (face-to-face, slack, Facebook etc.)
· What worked well?
· What did not work well?
· What could be improved?

