Brainstorming
Free your mind

“Insert brainstorming subject here (Be specific).”

(Hand out pens, paper and post-it notes to all participants.)




University

Influence?
Expectations?

Strategy MOUtPUt

What does the Project try to achieve? What are the measurable or tangible
outcomes?
What are the outputs to industry /
society / university?

Input

Influencers /Resources
(Funding)

Where and how do you get your
funding?

How does it influence what you do?
What other external factors influence
your activities?

Stakeholders

Resources / Users / External

Who are the people and or groups
creating activities?

Who takes part? Who uses the space?
Who has vested interest in the Project?

Vehicles

Tools / Activities

What activities / Courses / Programmes
etc. run in your Project?

How do you communicate the strategy to
the stakeholders?

What are the other vehicles you have for
achieving your goals?




