Getting Started with Ruby on Rails
1. For Windows computers, first download InstantRails from http://rubyforge.org/frs/?group_id=904
and unzip it into a directory without a space in its name.  The usual one is InstantRails. 
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Next make a shortcut for the application and then open it. This should bring up a screen like the one on the right.  If you encounter any security warnings, just by-pass them.  They are not a problem.
3. Now click on the black I and gthen select Rail Applications and Open Ruby Console Window.  

4. In the console window, type cd .. to change to the main directory.  Ruby updates are called gems, so next type 
gem update  --system
Rails will now go to http://gems.rubyforge.org/ and find and install recent updates to the system.  When the update is finished, type gem install rails.  This should finish the installation of InstantRails.
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Next get the Ruby plugin for eclipse.  Open eclipse and go to Help, Software Updates, and Find and Install.  This brings up a new window where you should choose Search for new features to install.  Another window comes up.  This time click on New Remote Site.  Enter Ruby for the name and http://updatesite.rubypeople.org/release for the URL.  Click on Ruby, accept the terms in the license agreement, choose Ruby Development Tools, and Finish.  Bypass the security warning (if you get one) and the plugin will be installed in eclipse.
6. The plugin comes with the JRuby interpreter, which is written in Java.  To change to the Ruby interpreter that came with InstantRails, go to the Windows menu in eclipse.  From there click on Preferences, expand Ruby and click on Installed Interpreters.  A window will open that lists JRuby.  Click on Add and then Browse to the InstantRails folder.  In there, click on ruby and OK.  You can make this the default interpreter by clicking the box next to its name.
7. Eclipse is also likely to require gem updates.  Just follow the instructions in eclipse when you create a Ruby project.  
InstantRails and the Ruby plug-in for the eclipse Browser are all the tools you need to create web applications with Ruby on Rails.
Reference:  Sam Ruby, Dave Thomas and David Heinemeier Hansson, Agile Web Development with Rails, 3rd edition, The Pragmatic Programmers, 2008.  (To be published October 15, 2008, available in a beta version.)   
