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The problems that software development faces are by no means technical. As Paul De Palma explains in "The Software Wars: Why You Can't Understand Your Computer", there are many reasons why software does not launch on time, does not work the way it is  supposed to, or simply does not find a place to be utilized. None of these reasons, however, are linked to any sort of shortage of technology.


 De Palma mostly blames the corporate structure for the reason his particular project failed. He insists that the wrong people had the power to make decisions. Executives in upper management are usually tasked with heading these projects without any expertise in software engineering. De Palma continues to blame the lack of understanding between new concepts and old tools. While the proposed system could work in theory, engineers who practiced for years using one set of tools would find difficulties facing the challenges of the new ideas that require a new set of tools. 


 De Palma explains the three main reasons software continues to lack reliability. First, programmers and engineers often like to challenge themselves and have tendencies of taking on more responsibility than they can handle. A programmer would much rather attempt a project he/she knows little to nothing about than passing it on to someone else. The second reason to blame for software's unreliability lies in the programmer's belief that he/she is actually closer to finishing the project than he/she really is. It is also almost next to impossible to oversee a programmer's work as that would entail spot-checking thousands of lines of code.  A third reason why software can be unreliable is due to the fact that someone, whether it be the programmer themselves or the client always comes up with new ideas midway into the project.  As De Palma says, “It is as if a third of the way through building a bridge, the highway department decided it should have an additional traffic lane and be moved a half mile downstream.”


 "The Software Wars" points out an excellent perspective. Like any other man made device, there are flaws in computers as well and the software we with them. We tend to think technology, including software is one that does not or cannot come with flaws.  But it is important to keep in mind that the software developers are not geniuses or flawless, they are regular people that run into the same day to day mistakes and problems as anyone else. 
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