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The magazine article “Behind the Hype About the IT Labor Shortage” was written by Dominique S. Black in 1998.  The article is mostly a response to an earlier article in Computer magazine called “Building the US Workforce, One Engineer at a Time” by T.J. Rodgers.  The author agrees with Rodger’s idea that increasing the number of H-1B visas for skilled immigrant workers will create, rather than take away jobs.  Black however does not feel that this is adequate, and states “I strongly disagree that increasing the number of H-1B visas is a sufficient, long-term solution to the goal of building the US workforce” 1 (Black 112).  Black believes that there are three fundamental flaws with that idea.

The first flaw is that “It ignores the existence of a two-tiered IT workforce” 1Black 112.  Black divides the IT workforce into two sections, strategic and operational.  Some examples of operational jobs are computer maintenance programmers, system administrators and help-desk workers.  Examples of strategic jobs are skilled specialists who are project managers and system architects that “contribute at a higher level” 1 (Black 112).  Black argues that employees are needed in the strategic section, not the operational one, but the H-1B visa does not distinguish between the two.

The second flaw is that the H-1B visa does not encourage worker mobility between different companies and salaries because the visa is set up with a specific company at a specific wage.  Black argues that the current system encourages immigrants who have the H-1B visa to not change jobs in order to avoid the INS bureaucracy; therefore they often do not seek the most competitive wage.  Black’s proposed solution is a simple transfer document from the new employer of a worker who is in the US on an H-1B visa” 1 (Black 110).  


Thirdly the author argues that the visa is misused by some immigrants who desire residency because it is easier to obtain; so they will first obtain the visa and apply for residency once already inside the United States.  This allows some immigrants to enter that are not truly going to contribute to the IT workforce, and simply want the visa to act as a stepping stone on the way to residency.


Black goes on to state that the H-1B visa is just a temporary solution to the workforce shortage problem.  The author states that the shortage “is really a result of the challenges posed by how to control costs and retain skilled employees” 1 (Black 110).  The article goes on to place the responsibility of fixing the problem to companies.  Black argues that internally companies must ignore old models for staffing and ways of measuring job growth that are out dated.  The article ends with the idea that “Realistically, high-tech management cannot rely on government intervention to find or retain skilled employees” 1 (Black 111).
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